
“Some work done and more to do”
Walter Holden A / Senior Architect 
Housing Supply, Maintenance, Improvement and Ukraine Housing
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CSO Vacancy rate status WCCC

2016
• Total dwelling 52,491
• Total Vacancy 5,194
• Vacancy Percentage 10%

2022
• Total dwelling 54,847
• Total Vacancy 3,871
• Vacancy Percentage 7%
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“less than a third of the buildings would be financially 
viable for restoration to habitable use.”

“Financially, it worked out two to three times the cost of 
delivering a new unit,”

Society of Chartered Surveyors Ireland.
Real Cost of Renovation: Derelict & Vacant Properties for 
Residential Use

Dr Kathleen Stokes & Michelle Connolly
Opportunities and challenges of vacant above the shop 
units for residential use in Ireland

It’s too expensive 
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Bringing Back Homes
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Bringing Back Homes
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Example 

15 Chapel Street Lismore  2 Bed  
Purchase Costs €50,000* 
Works Costs  €120,000
Other Costs  €10,000
Total Cost  €180,000

Per bed costs  €90,000

*(Pre Croí Conaíthe)
 

05 Mall Lane, Waterford City  4 Bed  (2 bed)  
Purchase Costs €120,000*  €120,000* 
Works Costs  €240,000  (€120,000)
Other Costs  €10,000   €10,000
Total Cost  €370,000  €250,000

Per bed costs  €92,500  €125,000
   



Social Housing Requirements 
11

Social housing needs
• 81% of WCCC needs is in Waterford City Metropolitan District
• 11% are classified as having a disability
• 10% of WCCC needs are classified as being over 60 years of age 
• 11% of WCCC needs are classified as being over 50-59 years of age 



Return to Use of vacant property Housing 
• Repair and Lease 

• Over 350 dwellings have been delivered 
• C. 160 dwellings in the pipeline 

• Croí Conaíthe, Vacant Property Refurbishment Grant
• 14 Completed
• Over 214 applications received 

• Buy and Renew 
• Over 190 dwellings have been delivered 
• C. 15 dwellings in the pipeline

• Renew Construction / Turnkeys  
• Over 21 dwellings have been delivered 
• C. 80 units in the Pipeline

• Brownfield site construction
• Over 150 dwellings have been delivered 
• C. 250 units in the Pipeline

Total Over 725 dwellings been delivered 
C. 719 dwellings in pipeline
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Technical Time Administrative Time
Executive Engineer 
VHO

100% Grade 5 Staff officer 100%

Executive Technician 50%
Technician grade 1 85%

Technical Time Administrative Time
Executive Architect
 

50% Grade 6 Senior staff 
officer

20%

Clerk of works 100%
Clerk of works 30%
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Stakeholders 
Owners / 

Developers 
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Repair & lease large dwelling

25 Catherines Street
5 apartments 
Protected structure 

Unit type 
4 x 1 beds 
1 x 2 beds 

Distance 
450m or 7-minute walk from 
city centre. 

Auctioneer
Consultants
Contractors

Housing
Owners
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Repair & lease over commercial unit

11 O’ Connell Street
7 apartments 
Protected structure 

Unit type 
4 x 1 beds 
3 x 2 beds 

Distance 
400m or 6-minute walk from 
city centre. 

Auctioneer
Consultants
Contractors

Financial Institutions 
Local Authority

Owners
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Built in 1874 St Josephs House 
constructed by the Little Sisters of the 
Poor.

The Little Sisters of the Poor is a Catholic 
religious institute who dedicated their 
lives to caring for the elderly.

Over the course of the 136 years that the 
little Sisters occupied the house, it was 
used to care for older people of the area.

In 2010, The little Sisters vacated the site 
to move to a purpose-built facility in 
Ferrybank and the site on Manor Hill has 
since been mostly vacant ever since.

Repair & lease multi-storey building 
Auctioneer

Consultants
Contractors

Financial Institutions 
Local Authority

Owners
Statutory Bodies

Solicitors
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Repair & lease multi-storey building 

St. Josephs, Manor Hill
71 apartments 
• 50 in main building 
• 21 in outbuildings
Protected structure 

Unit type 
42 x 1 beds 
28 x 2 beds 
3 x 3 bed

Distance 
800m or 11-minute walk from 
city centre. 

Auctioneer
Consultants
Contractors

Financial Institutions 
Local Authority

Owners
Statutory Bodies

Solicitors
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Buy and Renew 

Barker Place, 16-18 O'Connell 
Street  
16 apartments & Community 
drop in centre

Unit type 
4 x 1 beds 
12 x 2 beds 

Distance 
200m or 3-minute walk from 
city centre. 

Auctioneer
Contractors

Housing
AHB
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Renew Construction 

36 Mayors Walk 
• 2 x 1-bedroom Apartments 

17 Shortcourse Court
• 1-bedroom house

Distance 
400m or 5-minute walk from 
city centre. 

600m or 8-minute walk from 
city centre. 

Contractors
Housing

Statutory Bodies
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New Build Brownfield Site

Ostmen Place, Ballytruckle
14 apartments – All own door

Unit type 
4 x 1 beds 
9 x 2 beds 
1 x 3 bed

Distance 
1.5km or 21-minute walk from 
city centre. 

Density 
93 unit to the HA. 

Consultants
Contractors

Local Authority
Statutory Bodies
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Croí Conaíthe, Vacant Refurbishment Grant

Grants of up to €50,000 or 
€70,000 Vacant Property 
Refurbishment Grant
• have proof of ownership
• live in the property as your 

principal private residence 
or make it available for rent;

• vacant for at least 2 years

55% Detached 
27% Terrance 
16% Semi-detached 
2% Apartments 

Auctioneer
Consultants
Contractors

Financial Institutions 
Local Authority

Owners
Statutory Bodies

Solicitors
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Ukraine Humanitarian Response 

WCCC have delivered over 350 
beds in several different vacant 
buildings in Waterford. 

Intake from April 3rd 2022 into 
WCCC centres to 26/01/2024 
was 2,098 through these 350 
beds. 

Auctioneer
Consultants
Contractors

Local Authority
Owners

Statutory Bodies
Solicitors
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Renew Construction 29 The Glen  

29 The Glen
4 apartments 
Protected structure 

Unit type 
• 4 x 1-bedroom Apartments 

Distance 
650m or 10-minute walk from 
city centre. 

All Cost
€286,794.16 per unit 

Consultants
Contractors

Local Authority
Statutory Bodies
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Renew Construction 29 The Glen  

Falling façade (structural 
unsound) 
Vegetation growth
Temporary structures  
Rotten timber
Mould 
No ventilation 
Dampness 
Roof condition 
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Renew Construction 29 The Glen  

Falling façade
Vegetation growth
Temporary structures  
Rotten timber
Mould 
No ventilation 
Dampness 
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Renew Construction 29 The Glen  

Falling façade
Vegetation growth
Temporary structures  
Rotten timber
Mould 
No ventilation 
Dampness 
Water ingress 
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Renew Construction 29 The Glen  

Falling façade
Vegetation growth
Temporary structures  
Rotten timber
Mould 
No ventilation 
Dampness 
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Renew Construction 29 The Glen  

Floors

Structure  (part A)
Fire proception,  (Part B)
Materials  (Part D)
Sound,  (Part E)
Ventilation  (Part F)
Services, waste (Part H)
Energy  (Part L)

The Bible

Floors and ceiling
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Renew Construction 29 The Glen  

Floors

Structure  (part A)
Fire proception,  (Part B)
Materials  (Part D)
Sound,  (Part E)
Ventilation  (Part F)
Services, waste (Part H)
Energy  (Part L)

Floors and ceiling
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Renew Construction 29 The Glen  

Floors

Structure  (part A)
Fire proception,  (Part B)
Materials  (Part D)
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Renew Construction 29 The Glen  

Floors

Structure  (part A)
Fire proception,  (Part B)
Materials  (Part D)
Sound,  (Part E)
Ventilation  (Part F)
Services, waste (Part H)
Energy  (Part L)

New floor joist required. 

Floors and ceiling
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Renew Construction 29 The Glen  

Floors

Structure  (part A)
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Renew Construction 29 The Glen  

Floors

Structure  (part A)
Fire proception,  (Part B)
Materials  (Part D)
Sound,  (Part E)
Ventilation  (Part F)
Services, waste (Part H)
Energy  (Part L)

Requirements for step in access shower 
trays as flush shower trays have 
structural, fire, and sound issues

Floors and ceiling

Rail system for final layer of plaster baordFire rated ceiling
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Renew Construction 29 The Glen  

Floors

Structure  (part A)
Fire proception,  (Part B)
Materials  (Part D)
Sound,  (Part E)
Ventilation  (Part F)
Services, waste (Part H)
Energy  (Part L)

Shaffrey architects
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Walls

Structure  (part A)
Fire proception,  (Part B)
Moisture  (Part C)
Materials  (Part D)
Sound,  (Part E)
Ventilation  (Part F)
Services, waste (Part H)
Energy  (Part L)

Renew Construction 29 The Glen  
Walls
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Renew Construction 29 The Glen  
Walls
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Renew Construction 29 The Glen  
Walls

Walls

Structure  (part A)
Fire proception,  (Part B)
Moisture  (Part C)
Materials  (Part D)
Sound,  (Part E)
Ventilation  (Part F)
Services, waste (Part H)
Energy  (Part L)
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Renew Construction 29 The Glen  
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RLS St. Josephs, Manor Hill
Way finding

Part M
The amount of light a surface reflects is known as the Light Reflectance 
Value (LRV). The range of LRV is 0 (black) to 100 (white). The larger the 
difference between the LRV of each surface the greater the visual 
contrast is and the easier it is for someone with a low visual contrast 
sensitivity to perceive the difference
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RLS St. Josephs, Manor Hill
Way finding

Part M
way finding, people use various 
different strategies and tools to 
navigate a building. Therefore, to 
effectively communicate 
information, directions or 
instructions to people with a wide 
range of abilities may require the 
use of various media.
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RLS St. Josephs, Manor Hill

Part M
the opening force should be not 
more than 30N from 0°(the door in 
the closed position)

Self-opening C. €550 fit per unit

Door
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RLS St. Josephs, Manor Hill
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As Built drawingsFire cert drawings and issued certification of 
compliance 

Site visits and checking doc’s are important 

Plan into the future. 
• EV bike, 
• EV scoters, 
• EV chargers 
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